*Governing Board Meeting

September 23, 2016
Agenda

Central Minnesota Libraries Exchange

GOVERNING BOARD MEETING AGENDA

cmERDC Boardroom, September 23, 2016, 1:00 – 3:30 pm 
Mission: CMLE serves as the Central Minnesota library hub, a clearinghouse of talent, materials, and expertise for all types of libraries. CMLE leads, supports, encourages, engages, and connects library personnel with the resources they need.
1.  
Call to Order 

2.  
Acknowledge Visitors
3.  
Petitions to the Chair 
4.  
Adopt/Amend Agenda
5.
Approval of Previous Minutes (June 15, July 7 special meeting) 
6.  
Approval of Financial Reports (July, August, September)
7.  
President’s Report
8. 
CMLE Director’s Report 
9. 
Communications 
10. 
Old Business
A.  Financial Audit Results and Tax Return: Ben Stalpes, Bergan KDV 

B. Report of Results Accomplished, FY16

C. Transition Update

11. 
New Business 
D. Executive Committee Report

E. Other

12. 
Set upcoming meeting dates
13. 
Adjournment
