[bookmark: _GoBack]Central Minnesota Libraries Exchange
Governing Board Meeting Minutes
[bookmark: _Hlk484532990]cmERDC Classroom, Wednesday September 20, 2017, 1:00 – 3:00 pm 

Mission: CMLE serves as the Central Minnesota library hub, a clearinghouse of talent, materials, and expertise for all types of libraries. CMLE leads, supports, encourages, engages, and connects library personnel with the resources they need.

Governing Board Members Present: Mary Eberley, Karen Pundsack, Bob Jensen, Wendy Kafka, Susan Schleper, Maria Burnham, Vi Bergquist, Bernice Berns, Gloria Palmer,

Governing Board Members Absent: Seal Dwyer, Gail McCarty

CMLE Staff Present: Mary Jordan, Angie Gentile-Jordan 


1. Call to order: President Karen Pundsack called meeting to order at 1:00pm.

2. Acknowledge visitors: Ben Stalpes from KDV will be presenting findings from audit that took place in August.

3. Petitions to the chair: None

4. Adopt/amend agenda: Agenda will be amended to include a discussion of per diem for Board members and the end date of Board terms. Jensen moved to approve agenda with changes, Eberley seconded. Amended agenda approved. 

5. Approval of previous minutes: Jensen moved to approve minutes from June FY17 meeting, Berns seconded. Minutes approved.

6. Discussion of audit results with Ben Stalpes from BerganKDV: Stalpes went through copies of the audit results, clarified that Jordan has electronic copies available. Findings from the audit were similar to previous years. Stalpes said it would be better to have more separation regarding handling financials but that’s not really possible due to limited number of employees. Discussed the issue of trying to require two people present when taking money out of bank accounts. A separate CMLE procedure will need to be made. CMLE and the Policy and Procedure Committee are working on different strategies so more people view bank statements and credit card reports in order to improve this procedure. Stalpes reviewed the statement of financial positions, revenue comparisons, expense comparisons, and net assets. Stalpes said in the past CMLE had CDs, discontinued that, but could look into forming an Investment Committee. Discussed reserves, if there were limits on how much money CMLE can hold in reserves. No limits. State Library Services recommends the multitype systems have at least 12 months in reserves. Went through the rest of the audit presentation and Stalpes offered to answer questions. Burnham moved to approve the audit results, Eberley seconded. Audit results approved.

7. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Approval of financial reports: Jordan pointed out that included in the financial reports was the aid disbursement from the state, showing how it was divided between multitype systems. Berns moved to approve financial reports, Burnham seconded. Financial reports approved. 


8. President’s report: Pundsack met after MN Library Legislative meeting with Carla Lydon (director of ECRL) and Jordan to discuss ways to work together. CRPLSA meeting is upcoming in St. Cloud on Oct. 16th for a discussion with the multitype systems and the public library directors. Goal of this meeting is to have a better idea of how to approach the next legislative session. The meeting will have representation of the directors of the multitypes and public libraries from across the state. This is beneficial because there are lots of new people at the statewide leadership level. Pundsack attended CMLE’s White Horse social event which she enjoyed. Jordan added CMLE’s next social event is October 23rd at Old Chicago in St. Cloud. 

9. Committee reports:
a. Finance: The committee has been talking about some procedures that would be needed, which overlapped with the Policies/Procedures Committee. Still working on these procedures. Need to appoint a Chair of each Committee to report to the Board at each meeting and take to take minutes to be distributed. Burnham suggested setting up an online portal to work on documents together. Discussion about using Google Docs to do this. 
b. Policies/Procedures:
i. This committee is submitting policies for approval: These three policies were based on suggestions from KDV. Jordan discussed the need for CMLE to have its own policies independent of where the office happens to be located. 
1. Gift Acceptance Policy: Burnham moved to accept this policy, Jensen seconded. Gift Acceptance Policy approved. 
2. Conflict of Interest: Pundsack discussed some potential edits, regarding Board Member relationships to CMLE based on outside organizations. Discussion on acceptance of this policy with the inclusion of Pundsack’s edits. Bergquist moved to approve policy with changes, Burnham seconded. Policy with edits approved. Discussion of addition of documents for Board Members to sign/approve each year. 
3. Whistleblower Complaint Policy (and form): Jensen moved to approve, Kafka seconded. Whistleblower Policy approved. 
c. Personnel
i. Job description: Information Technologist: This is a draft job description. Pundsack offered to have one of her employees work on it too. Bergquist offered to send Information Officer job description to Jordan to potentially incorporate. Discussion of necessity of having a Bachelor’s degree to do the job, or if an Associate’s Degree would be enough. More thought needed on this. 
ii. Discussion on the review process for Jordan, which is still being finalized by the personnel committee. Berns raised the question of a succession plan, which needs to be created for CMLE. 

10. CMLE director’s report: Jordan shared that CMLE will be focusing on advocacy and Continuing Education. Site visits continue to take place, revealing that many school library workers have no library knowledge or training. CMLE plans to engage more with members to find ways to be useful in ways larger than just day-to-day tasks. Discussion regarding the State of MN has said that schools do not need licensed librarians so they are cut from schools to save money, and the paras that take over do not know how to handle the new position. Discussion that school administrators do not understand that school libraries are much more than just books on a shelf. Schleper shared similar decisions have been made at the hospital library level as well. Pundsack shared there are two initiatives on the MLA legislative platform that could help with the issue regarding school librarians. Jordan shared the CMLE library podcast is still taking place, and the upcoming episode features Kathy Parker, director of academic libraries at St. Ben’s and St. John’s. CMLE is starting a second podcast regarding collection development and reader’s advisory called Books and Beverages. Discussion on who has been a guest host and what they contribute. Discussion of upcoming conferences and presentations. Jordan will be presenting her research on ELL at the MLA conference. Also applied for an LSTA grant for video training, software, and equipment. 

11. Communications: Gentile-Jordan shared her interview with CMLE member Violet Fox will be put into the Twin Cities Zine fest. Burnham shared the success of Teen Lit Con, and photos from the event. Jordan wrote an article on a visit to Grand Marais library which has been widely shared. Jordan also found an academic journal article for the school librarian in Avon who had a request from her special education teacher. Shared the success of the Read Across Minnesota series on blog. 

12. Old Business
a. Potential other meeting locations? Upcoming meetings: December 6, 2017; March 21, 2018; June 6, 2018: Potential to change locations to be more convenient to Board Members and to see the locations of other members. Bergquist suggested one meeting a year take place at a member library, potentially the summer meeting in June. Suggestions given included SCTCC, Sauk Rapids High School with a tour to see all the school location’s libraries, the hospital. Will work on scheduling the location for the next meeting. 

13. Bob Jensen left at 2:30pm 

14. New Business 
a. New member agreement approval: The member agreement presented was based on the Arrowhead system, which is also a public library system, so Pundsack made some edits to change the language. The goal of these member agreements is to make the multitype systems more similar if possible. Also discussed the potential for CMLE to be an agent to provide discounts on software to members. Agreement still in progress.
b. Potential name change approval in concept: Bergquist made the motion to approve the concept of the name change. Kafka seconded. 
c. Bergquist left at 2:36
d. Organize Board photo: Discussed concept of putting a face to the name. Members would have the option to send individual photos in which would be easier than taking a group photo. Including Board Photos on the website would be good PR and build connections. Jordan will send an email and if Board Members want to reply with a photo, the site can be updated to include the photos.
e. Mileage and Per Diem: The bylaws say Board Members are entitled to mileage and per diem but doesn’t specify an amount for either. Jordan asked to adjust the bylaws to include the IRS mileage rate as the amount for mileage, and then specify a per diem amount. Motion to define mileage rate for Board reimbursement as the IRS rate and per diem as $20 per meeting. Burnham moved to pass and Schleper seconded. Motion passed. 
f. Bylaws and Term Limits: Currently, CMLE Board Member terms expire in December. It would make more sense for CMLE if the Board Member terms went through the fiscal year, ending in June. This would be easier for the public library boards as well. Jordan will send out bylaws with suggested changes before next meeting. Discussion of appointments and current term limits. Discussion of the need to include terming out if a Board Member continually does not attend meetings.  

15. Adjournment: Pundsack adjourned at 2:50pm 
