Central Minnesota Libraries Exchange
Governing Board Meeting Agenda
cmERDC Classroom, March 21, 1:00 – 3:00 pm 

Mission: CMLE serves as the Central Minnesota library hub, a clearinghouse of talent, materials, and expertise for all types of libraries. CMLE leads, supports, encourages, engages, and connects library personnel with the resources they need.

1. Call to order 

2. Acknowledge visitors

3. Petitions to the chair 

4. Adopt/amend agenda

5. Approval of previous minutes   
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
6. Approval of financial reports  
[bookmark: _GoBack]
7. President’s report

8. CMLE director’s report  

9. Communications 

10. Old Business
a. Motion to adopt Mission Statement
b. Motion to adopt Vision Statement 
c. Motion to adopt Strategic Plan
d. Motion: Adopt Job Description for Information Technologist position
e. Motion: New Name for CMLE 

11. New Business 
a. Motion: DRAFT: CMLE Member Agreement
b. Motion: Adjustment to CMLE Bylaws: Term Expiration Date
c. Motion: Adjustment to CMLE Bylaws:  Eliminate Board job of Secretary
d. Motion: Adjustment to CMLE Bylaws:  Adjust Board election date

12. Adjournment
