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As always, we have had a great quarter, with many good things accomplished! Here are few of the highlights:

Podcasting
· We continue to drop a new Book Bites podcast every Tuesday morning (eight months and counting on that!). 
· This is our five-minute look at a new book each week.
· We drop a new Reading With Libraries every Thursday morning. 
· This is our podcast book group, with a new genre and guest each week. It also helps to train library staff in Reader’s Advisory, and gives them a lot of material to consult. This week we are looking at Advocacy books; on Thursday we will drop a new episode and look at Sociology. Still to come this season: Weird Fiction, Minnesota, and a bonus episode on Reading Challenges
· We are starting to record Season Five of Linking Our Libraries. 
· This is our training podcast. This season we are looking at some basic library skills, to be sure we are connecting with the needs of our school libraries in particular. (These are relevant to all libraries, so we will continue to provide training and library education for all.)
· We have dropped one of our training podcasts every single Thursday for more than two years now – a huge amount of work, and a substantial library of content for our members to use any time. Material is audio and written, so they can consult the format that works best for them.

Member Events
· This is one of our goals in our Strategic Plan, and we are fulfilling it. Many of our members are alone in their libraries, or with only one other person. We want to remind everyone that they are part of a larger community of library people, so they know they have resources and support when they need it.
· These are our events (so far) for 2019.
· January: Dinner at Old Chicago
· February: Trip to see Joyce Carol Oates at St Ben’s
· February: Virtual Minnesota Library Legislative Day event, in our office and online
· May: Mad Hatter Tea shop
· June: camping at Lake Maria State Park


LSTA Grant Application
We applied for an LSTA grant this year, to fund sharing of VR/AR technology across our member schools.   If we receive this grant, we will buy ten kits of VR/AR headsets, as well as access to a portal offering over 700 lessons created by certified teachers. We will distribute them to schools across CMLE, so that everyone has a chance to try them out for a few weeks. 
From the Executive Summary: “In this program, our partnership group will provide access to VR/AR tools and lesson plans to bring digital literacy to the predominantly rural and underserved school libraries across Central Minnesota. We are applying as a multitype system, in partnership with library staffers at a variety of member libraries: elementary, middle, and high schools, as well as a community/tech college and a four-year university.

As a multitype library system, our members include more than 200 schools across twelve counties. These school libraries together serve thousands of K-12 students. Currently, none of them provide this technology to their students – and we want to help make it happen. We want to provide access to VR/AR technology, and the basics of how it works, and the benefits it will provide as students learn using these immersive pedagogical tools. Increasingly, higher education and workplaces are providing VR/AR tools to people; and while students will not be experts, they will achieve some digital fluency using these tools and be better prepared to handle the future challenges of developing technologies. These tools will be used in conjunction with a digital portal, giving access to hundreds of lessons on every topic, along information on how each meets specific Minnesota state educational standards. 

CMLE school members will have in-person training sessions prior to the fall semester, and we will give individualized training after that. Our partnership group will establish an application process, and we will distribute it to all members. Once members are approved and scheduled, we will deliver the kits to the school. (This also meets one of CMLE’s strategic goals of spending more time visiting members.) Our partnership group will also establish evaluation standards, which will include each school giving us a write-up of their experiences. As we do with other material from members, we will add these to our weekly newsletter and social media, so they will be available to anyone who might want to try programs used, or to replicate our distribution and sharing.


Scholarships and Mini-Grants:
We are so very proud of all of our members who have taken advantage of the scholarships and mini-grants to get more training and to try new things in their libraries! Each member writes up a report on the results of their work, so that everyone else can see how it went and have additional resources to use when they try new things for themselves.

We are going to overspend this budget line this year, and I could not be more pleased. (We do have sufficient funds in other accounts to cover any additional scholarships and mini-grants. And the bulk of these requests are finished for the fiscal year, so we do not anticipate many more arriving.)


LibTech Conference:
Angie and I presented, for the second year in a row, at the LibTech Conference. This is a conference looking at all kinds of technology for libraries. Most attendees are from Minnesota and surrounding states, but a good number come from across the country. 

[bookmark: _GoBack]We talked about starting up a podcast, and we partnered with two people from Minitex who talked about starting to make videos. We had a big crowd, and it was well received. We also recorded Book Bites podcasts during the lunch hour, and got to meet some new people that way!
