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This has been a busy quarter for us, with a lot of things accomplished and a lot of plans made for the future.

Podcasting
· We continue to drop a new Book Bites podcast every Tuesday morning 
· This is our five-minute look at a new book each week.
· We recorded episodes on site at St. John’s and at the Tech College
· We drop a new Linking Our Libraries every Thursday morning. 
· This is our training podcast. This season we are looking at some basic library skills, to be sure we are connecting with the needs of our school libraries in particular. (These are relevant to all libraries, so we will continue to provide training and library education for all.)
· We will be taking a break from our larger weekly podcasts (Reading With Libraries and Linking Our Libraries) when LOL Season Five finishes in June. We are actively recruiting school library staffers to come over during the summer to record episodes with us, so we can share their ideas across our system (and the state). We will resume with RWL, Season Four, on September 5.
· I’m attaching charts of our podcast download numbers. Reading with Libraries continues to be very strong for us. This season we are seeing Linking With Libraries finally starting to rebound in numbers. (The first three seasons of this show were hosted on another website, so none of those numbers are here. The fourth season had technical problems, and was very difficult to find unless people came to our site. This season: all is working well, and we are building an audience.) None of these numbers reflect the people who come to the site to read our scripts and show notes, instead of listening; so actual numbers are a little higher than reflected here. We are still at about a national average of downloads of podcast episodes, which is still hovering around 40-50 downloads per episode.

Member Events
· This is one of our goals in our Strategic Plan, and we are fulfilling it. Many of our members are alone in their libraries, or with only one other person. We want to remind everyone that they are part of a larger community of library people, so they know they have resources and support when they need it.
· These are our most recent events:
· May 5: Mad Hatter Tea shop
· May 18: SCAR Dolls Roller Derby match (St. Cloud Area Roller Derby)
· June 28-30: camping at Lake Maria State Park, with 1:00 and 2:00 sessions scheduled for people to meet up, talk about books, talk about libraries – without needing to stay overnight
· Discussion is underway about going to a Rox minor league baseball game, but that is uncertain at this point

Scholarships and Mini-Grants:
We are so very proud of all of our members who have taken advantage of the scholarships and mini-grants to get more training and to try new things in their libraries! Each member writes up a report on the results of their work, so that everyone else can see how it went and have additional resources to use when they try new things for themselves.

The growth in this area of our work is one of the things I am proudest of that we have done during my time at CMLE. This was started by our prior director, and we were able to take that and grow it to help even more members to reach their goals!


[bookmark: _GoBack]Continuing Education Programs
This is also part of our strategic plan, and we are making strides toward making this happen for members, and any other library people who want to take advantage of our programs.
· Our podcasts are designed to be informative for library work, and can be distributed to any library staffers as training.
· We are building training materials to use after each podcast episode, to provide school library staffers (and eventually all English teachers, or other relevant teaching areas) access to clock hours they can earn with our continuing education program.
· We are also building Flashlight Management classes for library staffers in all types of libraries. (We help you find your way!) These will be self-paced, online classes, designed to last three to four weeks.


LSTA Grant Application
We applied for an LSTA grant this year, to fund sharing of VR/AR technology across our member schools.  Very exciting news here: we have been provisionally approved for this grant! We will only be approved for $36,000, about $7,000 less than requested. I will be meeting with the contact from the State Library Services to talk about the changes they propose to the program; but I am still very pleased that we were able to make it this far! Thank you to our partners who worked with us on the application, and who will be part of the advisory group to make this program a success for our school libraries. Working with a diverse group of library perspectives made this a stronger application, and will help us to provide the best service as we get started with this new program.

