Central Minnesota Libraries Exchange
DRAFT Governing Board Meeting Minutes
June 10, 2020, 12:30 – 2:30 pm
[bookmark: _GoBack]Online meeting, Zoom 
Mission:  Partnering with libraries for visioning, advocating, and educating
Vision: We partner with our members to help them provide quality service to the communities they serve, using research, advocacy, education and network building.
Governing Board Members Present: Wendy Kafka, Karen Lee, Vi Bergquist, Jessie Storlien, Jayne Dietz, Bethany Kauffman, Mary Eberley, Karlyn Forner, Carla Lydon. Alternate present: Kathy Parker (departed early at 12:50pm)
CMLE Staff Present:  Mary Jordan, Executive Director, Angie Gentile-Jordan, Information Technologist 
Visitor: Ariel Kirst from GRRL
1.  	Call to order: Lydon called mtg to order at 12:31

2.  	Acknowledge visitors: Ariel Kirst from GRRL

3.  	Petitions to the chair: None

4.  	Adopt/amend agenda: Kafka moved to adopt the agenda, Eberley seconded. Roll call all in favor. Agenda adopted. 

5.	Approval of previous minutes: Lee moved to approve minutes, Bergquist seconded. Roll call all in favor. Minutes from March FY20 meeting approved. 

6.  	Approval of financial reports: Bergquist and Jordan shared not many expenses lately due to pandemic. Review of arrangement between cmERDC and CMLE regarding payroll, benefits, health insurance, rent, bookkeeping services etc. Eberley moved to approve financials, Kafka seconded. Roll call all in favor. Financials approved. 

7.  	President’s report: Finished construction on ECRL’s new building. Haven’t had time to address future goals for CMLE Executive Director. Lydon’s term is up at the end of June and may not be reappointed.

8. 	CMLE director’s report: Discussion regarding monthly reports being sent to Board members and how CMLE wishes to communicate info in a way that’s useful to everyone, including with one shorter document that provides interpretation of CMLE’s statistics. Discussion regarding the conclusions made from the monthly reports Jordan has been sending out. Bergquist suggested adding an Executive Summary at the beginning of the report to condense info, then include the full report afterwards. Kauffman volunteered to assist Jordan to create/attach the one page Executive Summary for the monthly reports. 
PODCAST DISCUSSION: Kirst shared how useful Reading With Libraries podcast is to her colleagues in the public library. Gentile-Jordan explained sound editing, graphic design process, distribution to LibSyn. 
9. 	Communications: No additional communications besides the member feedback included in previous month’s reports. 

10. 	Old Business
A. Draft Board Orientation material: Lydon commented would like to include things like MN Public Library Statute to link info back to the state statues regarding the purpose of the multitype systems. Bergquist suggested including an appendix at the end to include historical documents. Jordan offered to setup individual meeting times with current Board members to go through orientation and provide feedback. Approval not required today, plan to revisit in September. Eberley suggested a buddy system, assigning a new Board member to a seasoned member of the Board. Idea to record a podcast or video orientation as well. Will revisit the orientation procedure at the September meeting
B. LSTA grant update: Ordered additional VR kits, replacement face pads and headset straps with leftover grant money. 
C. Other

11. 	New Business 
A. Temporary Treasurer Election: New treasurer and Academic Library rep needed since Bergquist is leaving her position at SCTCC. Storlien offered to be the interim treasurer. Eberley nominated Storlien, Dietz seconded. Roll call, all in favor. Storlien will be the temporary treasurer until elections in the fall. 
B. FY21 Draft Budget approval: CMLE budget doesn’t change much from year to year. Discussion regarding beginning to spend CMLE’s reserves. Jordan suggested beginning to fund scholarships/mini grants with our reserves. Idea to raise amount awarded to applicants from $300 to $500. Or potentially someone could get two mini grants per year. Lee moved to create an updated process for handling scholarships/mini grants and bring to September meeting, then will OK the FY21 Budget separately. Dietz seconded. Roll call, all in favor. CMLE FY21 budget approved. 
C. FY21 State Library Services Grant Request approval: This is the main source of CMLE funding. This year’s request is more focused on addressing the goals laid out in the Strategic Plan. Eberley moved to accept the FY21 Operating Aid application from State Library Services. Kafka seconded. Roll call, all in favor. Motion passes. Chair Lydon will electronically sign the application. 
D. Set FY21 meeting dates: Eberley moved to set the following dates for FY21 meetings to be held from 12:30-2:30pm. Dietz seconded. Roll call, all in favor. Motion passes, FY21 Meeting Dates approved.
· FY21 Meeting Dates:  (2nd Wednesday in the month)
· September 9, 2020
· December 9, 2020
· [bookmark: _heading=h.3znysh7]March 10, 2021
· June 9, 2021
E. Other
		
12. 	Adjournment: Eberley moved to adjourn, Dietz seconded. Roll call, all in favor. Meeting adjourned at 2:13pm. 


