[bookmark: _GoBack]Central Minnesota Libraries Exchange
Governing Board Meeting Agenda
March 10, 2021, 12:30 – 2:30 pm
Zoom: https://simmons.zoom.us/j/93525115965


1. Call to order 

2. Acknowledge visitors

3. Petitions to the chair 

4. Adopt/amend agenda

5. Approval of previous minutes
a. October special meeting https://tinyurl.com/7ztfrpcc 
b. December meeting https://tinyurl.com/2w22bpew 

6. Approval of financial reports

7. President’s report

8. CMLE director’s report 

9. Communications 

10. Old Business
a. Review of Extended Mini-Grant Program

11. New Business 
a. Board Communications

12. Strategic Planning Workshopping
a. Vision/Mission statement thoughts: https://tinyurl.com/tpvp3vv 
b. SOAR planning https://guides.masslibsystem.org/ld.php?content_id=25623640
i. Additional potential template for thinking about plans: Appreciative Inquiry Worksheet (not sent out in advance; just an optional thought template) https://maeeval.org/resources/Pictures/AI%20Worksheet.pdf 

13. Adjournment
a. Next meeting: 
i. June 9, 2021
