Central Minnesota Libraries Exchange
Proposed Agenda
Executive Committee Meeting Friday May 26, 2023 9:00 a.m.
St. Cloud Public Library, Bremer Room, and via zoom at https://zoom.us/j/92219269666?pwd=RnVMeENVWmVNcGNDVHR4YnZ4WFhWUT09
1.  Call to Order
2. Acknowledge visitors.
3. Petitions to the chair
4. Adopt/amend agenda.
5. Approval of minutes of the previous meeting, Tuesday April 11, 2023
6. Correspondence
7. Officers’ reports:  President, Vice President, Treasurer, and Secretary
Old Business:
8. CMLE termination agreement 
9. CMLE physical property
10. Financial accounts, including Banking, Paypal, credit cards and any others.
11. Financial records; where are they being kept?
12. Personnel records; where are they being kept?
13. Social media accounts such as Twitter, Discord, TikTok, Instagram and any others.  Which ones still exist and who has access?
      13. Status of any other tech accounts
      14.   MN State grant proposal is due in June.  How much of it has been prepared, and who will follow up with that and any other state reporting?
      14.   Audit.  How much has been prepared for the FY 23 audit, and do we have a schedule?
New Business:
15.  Proposals or other correspondence regarding possible new fiscal agents and possible new locations for CMLE.
16.  The CMLE board needs new representatives for School Libraries and Academic Libraries.
17.  CMLE does not have a representative on the MN Multitype Libraries group at this time.
18.  Any other issues related to moving, personnel, finances or CMLE board.  
19.  CMLE full board is scheduled to meet Wednesday, June 14, 2023.  Location needs to be determined.



